





Program Budget
A. Personnel
	Staff Position
	Yearly Salary
	% of Time
	Fringe Benefits 
(as % or additional cost)
	Total Amount
(Do not add fringe benefits twice.) 

	Project Manager
	$65,000
	80% (65,000 X .80 = 52,000)
	$52,000X .25 =$13,000
	$65,000

	Project Coordinator
	$60,000
	50% (60,000 X .50 = 30,000)
	$30,000 X .25 =$7500
	$37,000

	Education Specialist
	35,000
	50% (35,000 X .50 = 17,500)
	$17,500 X .25 =$4375
	$21,875

	Health Educator
	35,000
	50% (35,000 X .50 = 17,500)
	$17,500 X .25 =$4375
	$21,875

	Consultant
	40,000
	50% (40,000 X .50 = 20,000)
	$20,000 X .25 =$5000
	$25,000

	Total
	
	$170,750




	Staff Position
	Justification

	Project Manager
	Assumes the overall responsibility for the implementation of the project beginning from project initiation, project planning, design, and monitoring and project completion. The project manager will also be responsible for making critical project decisions.

	Project Coordinator
	Will be responsible for assisting the project manager in the coordination of various project activities including resource allocation, equipment procurement and organizing stakeholder meetings.

	Education Specialist
	Will serve as a technical advisor during the development of educational activities for the project. 

	Health Educator
	Responsible for developing community health strategies designed to reduce drug abuse among the adolescent members of the target community.

	Consultant
	Providing advisory services to the project team including evaluation of project parameters and project risks.


B. Travel
	Item 
	Personnel/ Description of 
Travel Event Expenses 
	Amount

	Community visitation travels
	Program coordinator and education specialist
2 trips x 2 people x 100 miles return trip x 0.27/mile
	$108

	
	2 days per diem x $40/day x 2 people
	$160

	
	2 days travel food expenses x $50/day x 2 people
	$200

	Total
	
	$468

	Justification
	The program coordinator and education specialist will have to travel and visit the members of the community in order to encourage their involvement in the project. 
	

	Travel to meetings, seminars, workshops and conferences 
	Project Coordinator 
4 trips x 1 person @ $100 transport expenses
	$400

	
	4 days per diem x $60/day x 1 person
	$240

	
	3 nights lodging expenses x $60/night x 1 person
	$180

	Total
	
	$820

	Justification
	The program coordinator will have to attend scheduled meetings seminars and conferences as part of his role of coordinating project activities and organizing stakeholder meetings
	

	Total
	
	$1288


 

C. Equipment 
	Equipment Item
	Justification
	Amount
	Total

	Whiteboards and marker pens
	Will be required by the project manager, program coordinator, education specialist and health educator to engage and interact with other project stakeholders during meetings, seminars and workshops.
	$45 x 4
	$180

	Computer
	Two mobile personal computers(laptops) will be required by the project manager and the program coordinator for data processing and other project related activities
	$500 x2
	$1000

	Total
	
	$1180



D. Supplies
	Supply Item
	Justification
	Amount
	Total

	Stationery
	General stationery and office supplies will be required for 2 months to help the project team in undertaking various project activities.
	$120 x 6
	$720

	
	
	
	

	Total
	
	$720



E. Consultant
	Consultant/
Organizational  Affiliation
	Services to Be Rendered and
Relevance to Service Project
	Number of Days
	Expected Rate of Compensation

	National Institute on Drug Abuse (NIDA)
	Will provide the project team with advice on the various strategies of tackling the problem of substance abuse among the adolescents and teenagers.
	60 days
	$80 x 60 per day
=$4800

	Total
	
	
	$4800


F. Other
	Supply Item
	Justification
	Amount or 
Amount/Month
	Total

	Rental space for meetings, seminars, workshops and conferences
	A building space will be required to conduct stakeholder meetings seminars and conferences.
	$250 x 4 days
	$1000

	Total
	
	$1000



G. Total Direct Costs

	Budget Item
	Total Amount

	Personnel	
	$170,750

	Fringe	
	$18175

	Travel	
	$1288

	Equipment	
	$1180

	Supplies
	$720

	Consultant
	$4800

	Other	
	$1000

	Total
	$197,193



H. Budget Proposal and Justification
Budget Proposal and Justification
With the increasing cases of substance abuse among teenagers, there are specific techniques that may be used in diagnosing patients once at the physical assessment stage. The assessments will help in identifying the various signs and symptoms that the patient possesses. Inspection is the first physical assessment that the patient's needs be undertaken through. The body system is monitored slowly by the use of vision, smell, and hearing. The nurse employs the senses to establish any abnormal symptoms that the patient may possess. In this phase, the nurse will be looking for the sizes, color, location, texture, odors, and sounds of the various body systems and thus comparing the observations to the typical symptoms that one is required to possess.

The Goals of the program
The goals of the project is to come up with a program that will address the abuse of opioids among the teenagers, their use is more addictive than the use of cannabinoid. Research shows that the use of opioids has caused around 190,000 deaths in America because of overdoses. Still, opioids are widely used among many people in the US creating a significant health risk to patients (Dart et al., 2015). Research evidence indicates that opioids are the safer and less addictive drug as compared to the other pain relievers. Statistics show that the states that have enacted opioids laws have managed to reduce the deaths caused by the opioids abuse by 25%  
Projected outcome
The use of the PRECEDE model will provide a well laid plan for counselling and monitoring the teenagers who are addicted to opioids. However using opioids for a long time causes dependence on the patients, and if they withdraw abruptly, they experience severe withdrawal symptoms. There is a close relationship between mental disorders and the use of opioids. However, research has shown that the using opioids are a more effective method of preventing people from over-reliance of opioids. Some of the dependency behaviors are fatal, and if not controlled them may even lead to death. Therefore, some of the pre-conditions of the program is to reduce risks associated with the abuse of these opioids (Rudd et al., 2016).
Resources Needed
The following is a brief description of some of the resources needed in the implementations of the program.
•	Program model: PRECEDE-PROCEED Model, this is important for the assessment 
•	Operation budget for the whole program. I.e. payment of psychologists and clinicians, Evaluation, monitoring, diagnosis, counselling and referrals. The program will spend approximately $900,000 that will be divided according to the description in the budget template
•	Research modules. There will be extensive research to examine the findings of earlier research on effective management of abuse of opioids. The research will provide insights upon which this program will draw conclusions. The research will take approximately $5000 in data collection and analysis.
Since this is an n exercise of public interest, the health organizations and the state health departments will fund the program. It is through the success of this program that the state will devise mechanisms of controlling the rising abuse of opioids.
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